DEWDNEY AREA IMPROVEMENT DISTRICT
Box 3005, Mission B.C. V2V 4i3
Phone : 604-826-2713 (messages) Fax : 604-826-0578
Email : admin@daidinfo.com Website : www.daidinfo.com

TRUSTEE BOARD MEETING
January 29, 2018
Hatzic Prairie Community Hall, 10845 Farms Road, Hatzic Prairie
MINUTES

In Attendance: Dave Scott  (Acting Chair)
Debbie McKay
Brett VanderWyk
Steve Anderson
Richard Shelley

Richard Astell
Absent: Ray Boucher
Jim Loewen
Rick Dekker
Guests: 14 Ratepayers
Call to Order: 7:03 pm
Motion: To adopt January 29, 2018 meeting agenda.

Debbie McKay/Richard Astell Opposed: None  Motion: Adopted

Motion: To amend October 30, 2017 minutes to reflect Trustee Richard Shelley was
absent.
Debbie McKay/Brett VanderWyk Opposed: None  Motion: Adopted

Motion: To adopt November 27, 2017 Trustee meeting minutes.
Richard Astell/Richard Shelley ~ Opposed: None  Motion: Adopted

Sign: November 27, 2017 Meeting Minutes Signed: Dave Scott (acting Chair)
Motion: To adopt a resolution to hold an in-camera meeting immediately following this

public meeting to discuss staff matters.
Richard Shelley/Debbie McKay Opposed: None Motion: Adopted

Sign: Resolution 47 - In camera meeting January 29, 2018 signed by acting Chair Dave
Scott

REPORTS:

Dike Manager: See Appendix (1) - Ron Beck

Admin/Finance: See Appendix (2) - D. McKay read Finance Officer’s Report



OLD BUSINESS:

District method of
calculating taxes:

NEW BUSINESS:
Office Equipment:
Motion:

Water Level:

Meetings held December 12, 2017 and January 23, 2018.

Committee reviewed statistical information re land values, and discussed
alternative methods of taxation. Thank you to Jim Watson for his help in
analysing BC Assessment values and DAID taxes. 2018 values are being
compiled for next meeting February 6, 2018.

To approve purchase of laptop, printer, (scanner/fax/copier), Microsoft Office
and Norton software for DAID Admin/Finance office position.
Debbie McKay/Steve Anderson Opposed: None  Motion: Adopted

See Appendix (3)
Document re: Water level information collected by Ernie Loewen since 2014
presented to Trustees and Public in attendance.

Public Questions/Discussion:

Next Meeting:

Meeting Adjourned: 7:35 pm

e Project 2010 funds.

e CN culvert restricting water flows. (1/2 meter difference in lake/culvert
levels.

Trustees visiting properties reporting flooding.

Phone messages/emails reviewed once a day (weekdays).

AGM ratepayer registration.

Admin/Finance position hiring.

February 26, 2018 - Hatzic Prairie Hall at 7:00 pm.

APPENDIX (1)

Dike Manager Report — Ron Beck
January 29, 2018

Nov. 2018 Pumping hours: 121

Dec. 14/2017°  Set burn piles.

Dec. 30/2017  Power poles & line down. Lots of trees down (Ice Storm damage)
Jan. 24,2018  Valley Power Line replaced poles and repaired power line.

Jan. 2018 Gate at Derry’s replaced with new one.
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DAID FINANCIAL REPORT
January 2018

The month of January has been spent getting the year end book prepared which will be dropped off at
the auditors’ office Friday Feb 3,2017.

The final financial reports with the detailed numbers, will be given by the new financial officer with the
budget in your March meeting once the audit has been completed.

In general, DAID has operated on a very tight budget in 2017 which was required to regain a sustainable
operating capital. There were several repairs and weather-related occurrences in 2017 that supported
the need to maintain this level of operational capital so that borrowing of funds is avoided. The 2017
budget has allowed DAID to address all issues and will further allow the board for succession planning in
2018 and onward.

I will give you the details on the taxes and arrears at the end of 2017, however there is still final interest
charges that will be applied to delinquent balances so there will be some variances.

In 2017 we received in total payments $434,952.49

For 2017 taxes - $371,193.75
For arrears - $51,894.86 2.\,
For delinquents $ 11,863.88 201~ 201Y

Of the past due balances owing apx. 50% of delinquent and 60% of arrears balances were paid in 2017.

Outstanding taxes at end of 2017 total - $133,470.80

2017-586,100.10
2016-535,942.70
2015-$10,567.25
2014-5819.96
2013- 540.80

This is my final report to the board and, | would like to wish the new Admin/Financial Officer much

success in her new roll with the board.

Sincerely,

Gwen Zayonce
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